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SUMMARY 

Regional Stormwater Management Coordinating Council 
Tuesday, November 12, 2025 
NCTCOG Offices, CenterPoint II 
Regional Forum Room  
 
 
Chair:  Jeff Shiflet, City of Irving 
Vice Chair: Julian Holmes, City of Mansfield  
 
 

1. Welcome and Introductions. 
 
 

ACTION ITEMS 
 

2. Regional Stormwater Management Coordinating Council (RSWMCC) Meeting 
Summary. The August 20, 2025, draft meeting summary is available for review  
 
The meeting summary was approved as presented.  
 

3. Review and Vote on Update to Committee Procedures (Bylaws) and FY26 Work 
Program. Updated Committee Procedures and Work Program will be presented and 
review, with a request to vote on approval.  
 
The RSWMCC conducted a review and discussion of the Draft Updates to the FY26 Work 
Program as well as the Draft Bylaws of the RSWMCC. The RSWMCC decided to move 
forward with approval of the Work Program, with a request for minor updates by NCTCOG 
Staff. NCTCOG staff will make requested updates and send an electronic voting option on 
the work plan following the meeting.  
 
The RSWMCC discussed several components of the Draft Bylaws and various requests 
for revision to the document. The committee requested that NCTCOG also conduct a legal 
revie of the Draft Bylaws prior to a final draft being presented for voting by the Council. 
NCTCOG compiled feedback from the committee and will move forward making updates 
to the draft and request a formal legal review.  

 
DISCUSSION/PRESENTATION ITEMS 
 

4. Development and Floodplain Regulations Model Code Workshop. Shawn Conrad, 
NCTCOG will present, requesting feedback on elements to include in a model 
development code and floodplain ordinance. A feedback workshop will be held by Jeff 
Neal, NCTCOG on January 29, 2025, at NCTCOG Offices.  



 

Shawn Conrad presented on the Development and Floodplain Model Code Workshop 
scheduled for January 29, 2025, at NCTCOG Offices.  
 

5. FY26 Officer Election Results. NCTCOG will announce the appointed FY26 RSWMCC 
Vice-Chair and officers. 
 
NCTCOG announced the Officer Election Results:  
 
Julian Holmes, City of Mansfield, was appointed to the Vice Chair Position for FY26.  
 
Jeff Shiflet, City of Irving, will rotate from the Vice Chair position to the Council Chair 
Position for FY26.  
 
Perry Harts, City of Frisco, will rotate from the Council Chair Position to the Past Chair 
Position.  

 
6. Ad Hoc Review Committee Update. NCTCOG will present on the Ad Hoc Review 

Committee and timeline for continued review and approval of Committee Procedures and 
FY26 Work Program. 
 
NCTCOG staff Presented the timeline used by the Ac Hoc Review Committee leading up 
to this meeting. NCTCOG staff relayed the general overview of the work of the Ad Hoc 
Committee and the requested changes provided by the committee to the draft documents.  

 
INFORMATION ITEMS 
 

7. FY2026 Work Program.  The NCTCOG staff will discuss on-going, and planned task 
force activities and other components of the regional stormwater management program.  
Topics include: 

 
• General program activities 
• FY2026 Cost Share participation 

o NCTCOG Staff discussed the status of the FY26 Cost Shares. Cost shares will 
be delivered electronically, with invoices according to the Cost Share population 
tiered structure approved in 2024. The system for Invoicing is new this year, and 
will be delayed.  

• Public Education Task Force  
o NCTCOG staff will schedule the PETF Meetings for this year following approval 

of the draft documents. NCTCOG discussed the several sub-programs managed 
by the PETF.  

• Illicit Discharge Detection & Elimination and Pollution Prevention Task Force 
o NCTCOG staff will schedule the meetings for the IDDE & P2 Joint Task Force 

following approval of the draft documents. NCTCOG discussed the several 
projects managed by the IDDE & P2 Task Force. 

o NCTCOG also recapped the Dry Weather Screening Workshop that was hosted 
by Staff From DFW Int’l Airport at Tarrant County Resource Connection on 
October 20th, 2025. 

• Stormwater Monitoring Program 
o NCTCOG provided a report of the status of the review for the Regional Wet 

Weather Characterization Program (RWWCP) Proposal 



 
North Central Texas Council of Governments 

 

616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 

(817) 640-3300 FAX: 817-608-2372 
www.nctcog.org 

 
 

 The procurement was completed in January 2025 for the program 
consultant, but approval of the contractor is pending TCEQ approval of 
the Program Proposal.  

 Last update received from TCEQ was March 2025.  
 
 

8. Other NCTCOG Program activities:  
• Integrated Stormwater Management (iSWM) Program 

o Last Meeting: October 30, 2025 
 Guest speaker: Mitch Heineman (CDM Smith) – EPA SWMM update, 

reviewed short-term iSWM goals. 
 Discussed website improvements: navigation, accuracy, BMP content. 

Will send out survey. 
 Discussed CRS credits & City Council outreach. 

o Next Meeting: January 13, 2026 @ 1:30 PM (Centerpoint II – Tejas Room) 
• Total Maximum Daily Load (TMDL) Program 

o TMDL I-Plan Strategy Revision Feedback is being requested by January 16, 
2026. 

o In Spring 2026, NCTCOG will finalize draft revisions to the I-Plan.  
o In Summer 2026, NCTCOG will present finalized draft revisions to the TMDL-CC.  

• Wastewater and Treatment Education Roundtable (WATER) 
o Upcoming Meeting: January 15, 2026, Virtual Meeting  

 2025 Annual Holiday Grease Roundup – November 1 – January 31 
• Water Quality Management Plan (WQMP) 

o NCTCOG Webinar: Let's Grow! Ensuring Success for Water-Wise 
Landscapes 
 Thursday, November 13, 2025; 10:00 a.m. 

• Virtual, via Microsoft Teams 
• Upcoming events and conferences  

 
9. News and Resources. NCTCOG staff will provide some informational items from related 

programs.  
a. The Texas Commission on Environmental Quality (TCEQ) has made available 

for public comment the Recreational Use-Attainability Analysis final report 
for Ash Creek (0809B) within Tarrant and Parker Counties, Dosier Creek 
(0809C) within Tarrant County, and Derrett Creek (0809D) within Wise County 
in the Trinity River Basin. 

b. If you would like to comment on the final report or have information on 
current or past recreation activities occurring on the water bodies, 
comments will be accepted until November 23, 2025. 

c. The report is located on the TCEQ website at: 
https://www.tceq.texas.gov/waterquality/standards/ruaas  

d. Comments can be submitted via email to Bonnie Evans at: 
standards@tceq.texas.gov or mailed to: Bonnie Evans, Water Quality 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprotect.checkpoint.com%2Fv2%2Fr02%2F___https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A*2F*2Fwww.tceq.texas.gov*2Fwaterquality*2Fstandards*2Fruaas*2Findex%2F1%2F01010199f399e24e-b6389dff-bd23-4c5a-bec3-332096ec56df-000000%2FvyKYvfrB5ul5TMDq_ORUm7Shg5JfZo6Acj8mB0hmyvk%3D427___.YzJlOm5jdGNvZzpjOm86YjdjZjBlMGZmNDc0OTExNTE0Yjc2YmE1ZjVkMWRmMTM6NzpiZDFkOmNkZjRmZjQzM2RkMWIyYTVlOGJlMDU1NTZmZGJmZjg0MDY5Zjg5ZWZiNGZhZTVjYmI5Njc0NWU4NjljOGY0ODg6aDpUOkY&data=05%7C02%7CCCannon%40nctcog.org%7C58a0b9dd71f94d8d52b508de0db207b0%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C638963255441623390%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5SZpFfVV6V9tRQtfwBPAsGb%2BpCne6cM9ALAaenF4DgM%3D&reserved=0
mailto:standards@tceq.texas.gov


 

Standards Program, MC-234, Water Quality Planning Division, Texas 
Commission on Environmental Quality, P.O. Box 13087, Austin TX 78711-
3087  

  
OTHER BUSINESS AND ROUNDTABLE DISCUSSION 
 

10. Future Agenda Items. RSWMCC Members and NCTCOG staff may suggest future 
agenda items. 

 
11. Roundtable Discussion.  Discussion of activities within individual jurisdictions as time 

allows. 
 

Arlington 
• Received communication from the permit writer regarding the MS4 permit. 
• Developed an October, Halloween-themed internal staff outreach page. 

Burleson 
• Discussion about mosquito sampling and resistance testing. 
• Distributed wildflower seed packets to attendees. 

Cedar Hill 
• NOI approved on September 30. 
• Actively investigating an illicit discharge involving sewage. 
• No stormwater manholes are present, and camera equipment cannot navigate the 

area. 
• This effort is being documented as an IDDE Case Study. 

DART 
• Notice of Intent (NOI) submitted. 
• Annual report due for the reporting period spanning August through the end of the 

calendar year. 
Dallas 
• Received a draft MS4 permit. 

Farmers Branch 
• NOI approved in August. 
• Annual report has been submitted. 

Fort Worth 
• Still awaiting MS4 permit approval (Year 8). 
• Stormwater internship program for college students is open, with applications 

closing Saturday. 
Frisco 
• MS4 permit approved on October 21. 
• Multiple annual reports are due. 

Grand Prairie (GP) 
• Still awaiting NOI approval. 

Hurst 
• NOI approved in August. 
• Two reports are required for the current year. 

Irving 
• Participating in the an ad hoc committee.. 

Mansfield 
• Created a new stormwater inspector position, which will remain open until filled. 
• NOI approved on October 27. 
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• The EPA online reporting option will not be available due to the government 
shutdown. 

• No reporting template is currently available. 
Richardson 
• NOI approved. 
• Two reports are required for the current year. 

TMP (Consultant) 
• Working with six cities:  

o Three have received communication from TCEQ. 
o Three have not received any communication. 
o Only one NOI received out of six submitted on behalf of cities. 

 
 

12. Schedule for the Next Meeting.  The next meeting date is scheduled for Tuesday, 
February 24, 2026. 

 
 
13. Adjournment.   

 
 
If you have any questions regarding the meeting or agenda items, please contact Casey 
Cannon at (817) 608-2313, or by email at ccannon@nctcog.org.  
 
 
 
 
 
  
 
 
 
 
 
 
 
 
If you plan to attend this public meeting and you have a disability that requires special arrangements at the meeting, please contact 
Ashley Barnett by phone at (817) 608-2363 or by email at abarnett@nctcog.org, 72 hours in advance of the meeting.  Reasonable 

accommodations will be made to assist your needs. 

mailto:ccannon@nctcog.org

