North Central Texas Cou—ncil of Governments

AGENDA

Public Works Council
Thursday, May 21, 2026
10 a.m. — 12 p.m. (CST)

In-person Meeting

Regional Forum Conference Room, 1%t Floor
616 Six Flags Drive, Centerpoint I|
Arlington, TX 76011

Chair: Glenn Barker, Director of Public Works, City of Corinth
Vice Chair: Bennett Howell, Director of Public Services, City of Benbrook

Welcome and Introductions. The Public Works Council (PWC) Chair will welcome everyone to the
meeting.

PRESENTATIONS

1. Updates to TxCDBG Regional Allocation Formula. Texas Department of Agriculture (TDA) will
showcase their tool and provide an update on the regional allocation formula for the Community
Development Block Grant (TxCDBG) program.

2. TWDB Funding Opportunities. Texas Water Development Board (TWDB) will provide a short
presentation on financial assistance programs for local governments.

ACTION ITEMS

3. Meeting Summary Approval. The February 19, 2026, meeting summary is available for review.
Approval will be sought at the meeting.

4. Public Works Construction Standards Amendments. The Council will vote to add
amendments to the Public Works Construction Standards. NCTCOG will share follow-up
questions from the Public Works Construction Standards Subcommittee. (Madisson Dunn)

DISCUSSION ITEMS

5. Regional Public Works Draft FY27 Work Program. NCTCOG will introduce the draft FY27
Work Program for the Regional Public Works Program and invite members to provide input. The
FY27 Work Program will be brought forward for approval at the August PWC Meeting. (Madisson
Dunn)

6. Council Bylaws Update. NCTCOG will share an update on the Bylaws Subcommittee meeting
as well as proposed recommendations. (Crysta Guzman)


https://www.nctcog.org/getContentAsset/e607416f-c588-4b9d-a418-be2ed2ee405c/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/PWC_Draft_Meeting_Summary_02-19-2026.pdf?language=en-US

INFORMATION ITEMS

7. PWC Representative Terms Expiring. NCTCOG will identify PWC representative terms that will
expire September 30, 2026, and will discuss the appointment process. (Madisson Dunn)

8. FY2026 Public Works Program Update. The PWC will be updated on recent Public Works
Program efforts and Subcommittee activities.

e PWC Marketing. NCTCOG will share updates on marketing the PWC, including potential
agency-wide social media changes. (Crysta Guzman)

e Training. NCTCOG will provide an update on the FY26 training. (Madisson Dunn)

e Public Works Roundup. NCTCOG will provide an update for the 27th Annual Public Works
Roundup, scheduled for August 20, 2026, at the Hurst Conference Center. (Madisson Dunn)

¢ Sustainable Public Rights of Way (SPROW) Subcommittee. NCTCOG will provide an
update on subcommittee activities. (Madisson Dunn)

e Public Works Construction Standards Subcommittee. NCTCOG will provide an update on
subcommittee activities. (Madisson Dunn)

¢ Integrated Stormwater Management (iSWM) Subcommittee. The Subcommittee Chair will
provide an update of iISWM program activities. (Katie Hunter)

9. Other Program Updates. The PWC will be updated on other items of interest.

o Public Works Emergency Response Team (PWERT). A representative will give an update
on recent PWERT activities. (Justin Stoker)

¢ Integrating Transportation and Stormwater Infrastructure (TSI). NCTCOG will give an
update on progress made on the TSI project. (Katie Hunter)

o Community Rating System Users Group. NCTCOG will provide an update on the floodplain
administrators/Community Rating System Users Group. (Katie Hunter)

e Texas Chapter of American Public Works Association (TX-APWA). A representative will
give an update on upcoming APWA local events and meetings.

OTHER BUSINESS AND ROUNDTABLE DISCUSSION

10. Future Agenda Items. PWC members and NCTCOG may suggest future agenda items. (Glenn
Barker)

11. Roundtable Topics/Other Business. PWC members and NCTCOG may share additional items
as time allows. (Glenn Barker)

12. The Next PWC Meeting is scheduled for August 13, 2026, from 9:30 a.m. to 11:30 p.m. (virtual).
13. Adjournment.

If you have any questions regarding the meeting or agenda items, please contact Madisson Dunn by
phone at (817) 704-5611, or by email at mdunn@nctcog.org.

If you plan to attend this public meeting and you have a disability that requires special arrangements at the meeting,
please contact Ashley Barnet at (817) 695-9231 or abarnett@nctcog.org at least 72 hours in advance of the meeting.
Reasonable accommodations will be made to assist your needs.


mailto:mdunn@nctcog.org

