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Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration. 

 

PWERT Working Group Meeting  
NCTCOG - Regional Forum Conference Room  

February 12, 2026 @ 9:30 AM 
 

Meeting Agenda 
 
1. Welcome and Opening Remarks 
 
2. Emergency Communications – Hot Phone 

• Status of the current Google phone and functionality issues 
• Discussion of alternative solutions 
• Identification of a potential host organization for the hot phone 

 
3. Contact Information Updates (MetroX Exercise Follow-Up) 

• Summary of issues identified with outdated contact information 
• Cities that have responded vs. those still outstanding 
• Strategies to obtain missing updates 

o Use of the primary Emergency Management (EM) listserv 
o Consideration of additional communication channels 

 
4. Grant Updates 

• Status update on the 2025 State Homeland Security Program (SHSP) award 
• Update on the 2026 SHSP application 

 
5. FIFA World Cup 2027 Preparations 

• Initial brainstorming for June/July 2027 readiness 
• Identification of key planning considerations and next steps 

 
 

7. Other Business 
 
8. Next Steps and Adjournment 
 

Next Meeting 
TBD 
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