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1. Welcome and Introductions

 Please use the QR code to record attendance

 All past and current meeting agendas, 
presentations, and handouts are located on 
the iSWM Implementation Subcommittee 
Webpage 
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https://www.nctcog.org/envir/committees/public-works-council/iswm-implementation-subcommittee
https://www.nctcog.org/envir/committees/public-works-council/iswm-implementation-subcommittee


AGENDA 1. Welcome and Introductions
2. iSWM Implementation Subcommittee Update

Action Items

Information Items

5. Overview of the Regional Stormwater Management Program 
6. Manual Update Requests Summary and Discussion

3. Discuss Changes to Historical Meeting Procedures
4. Appoint an iSWM Subcommittee Liaison to the Regional 

Stormwater Management Coordinating Council

Discussion Items

7. Regional Stormwater Management Coordinating Council Update
8. Integrating Transportation and Stormwater Infrastructure (TSI) 

Study Updates

9. Upcoming Events and Conferences
10. Upcoming NCTCOG Meetings
11. Future Agenda Items and Schedule for Next iSWM Meeting
12. Roundtable Discussion

Adjournment
4

General Information 
Items & Roundtable 
Discussion
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2. iSWM Implementation Subcommittee Update

• August 18th Regional Stormwater Management Coordinating 
Council meeting discussed and voted to approve absorbing the 
iSWM subcommittee from the Public Works Council

• Fiscal Year 2027 Work Program Tasks were discussed, voted on 
and ultimately approved 

• Work Program Tasks are on the Subcommittee Page

https://www.nctcog.org/getContentAsset/85201852-fb88-4598-9af7-31413fb96d38/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/final-Task-Items-FY27-7-2-26.pdf?language=en-US


Action Items

7



3. Discuss Changes to Historical Meeting Procedures

• Voting on approving Summary
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4. Appoint an iSWM Subcommittee Liaison to the 
Regional Stormwater Management Coordinating 
Council
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• Any volunteers?



Discussion 
Items
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5. City of Mansfield’s MS4 and Stormwater Program 
Presentation

• Julian Holmes, City of Mansfield



Regional Stormwater Management 
Coordinating Council 

AN OVERVIEW FOR THE ISWM COMMITTEE

Julian Holmes
FY27 RSWMCC Chair
Supervisor of Environmental Quality -
City of Mansfield



Topics
 RSWMCC overview

 MS4s and NPDES

 MS4 permit requirements

 RSWMCC deliverables and accomplishments

 My personal experience with iSWM



RSWMCC Overview
Established in 2000

Three Goals:
 Promote Regional Collaboration
 Provide Regulatory Compliance Support to Cities
 Public Education and Water Quality Improvement 



RSWMCC Overview
20 council seats
 8 for each cost-share Phase 1 MS4
 12 at-large for cost share Phase 2 MS4
 3 Chair positions 

 4 Subcommittees 
 Construction/Post-Construction Task Force (New)
 Public Education Task Force
 Regional Monitoring Task Force
 Stormwater Pollution Prevention (P2) Task Force 
& Illicit Discharge Detection & Elimination (IDDE) Task Force 
(Previously two separate committees)



MS4s and NPDES
1970 – EPA created

1972 – Clean Water Act 
 National Pollutant Discharge Elimination System  
 permit system for regulating discharges to surface waters
 State delegation – Texas assumed in 1998 - TPDES

1987 CWA amended
 MS4 (Municipal Separate Storm Sewer Systems) now regulated
 Phase I  – cities with 100,000 at 1990 census
 Phase II  - 1999, all cities now included

 Construction General Permit 
 Regulates construction activity over 1 acre

 Multi-sector Industrial Permit
 Regulates based on SIC code and stormwater exposure



MS4 Permit Requirements 
 Phase II MS4 Permit Structure – Comprises 8 Minimum Control Measures (MCM)
 Public Education and Outreach
 Public Involvement/Participation
 IDDE (Illicit Discharge Detection & Elimination)
 Construction 
 Post-Construction – New Development
 Municipal Operations Good Housekeeping
 Industrial 
 Construction where MS4 is the Operator

 Phase I is similar, but with individual permits



RSWMCC Deliverables & 
Accomplishments
Training programs and workshops

 Construction BMPs

 Dry Weather Screening

 Industrial Inspections 

 Municipal Good Housekeeping

 Fish Kills



RSWMCC Deliverables & 
Accomplishments
Texas SmartScape

 Native plant landscaping classes

 Texas SmartScape Website

 Plant Database

 Plant Sale Initiative 



RSWMCC Deliverables & 
Accomplishments
Doo the Right Thing

• Education campaign 

• Photo contest

• Resource library

• Social Media



RSWMCC Deliverables & 
Accomplishments
Training  and Education Materials



RSWMCC Deliverables & 
Accomplishments
 Other accomplishments
 Cost Share Reform
 Bylaw revisions
 Creation of new task force and reorganization
 Community Cleanup Challenge



My Personal iSWM Experience
As an MS4 Permit Manager  
 SWPPP inspections 

 Erosion Control Civil Plan Review 

 Post-Construction Structural Control Plan Review



SWPPP Inspections:
Construction Schematics 

§ 52.40 DISCHARGES ASSOCIATED WITH CONSTRUCTION 
ACTIVITY.

(A) All operators of construction sites shall use the methodology 
on best management practices from the most current North Central 
Texas Council of Government best management practices for 
construction activities manual…

iSWM Construction Controls 
Technical Manual 
adopted by ordinance



Plan Reviews:
Technical Manuals



TXR150000 Part III, Section F.2.(c).i.(A).(1):

“…A sedimentation basin or similar impoundment is required, where feasible, for a 
common drainage location that serves an area with ten (10) or more acres disturbed at 
one time.”

Erosion Control Plan Review Example:
Temporary Sediment Basins



Sizing and calculations

TXR150000 Part III, Section F.2.(c).i.(A).(1):

“…A sedimentation basin or impoundment may be temporary or permanent, and must 
provide sufficient storage to contain a calculated volume of runoff from a 2-year, 24-hour 
storm from each disturbed acre drained…”

Does not prescribe:
• Method
• Draw down time



Sizing and calculations



Surface drawdown requirements

TXR150000 Part III, Section F.2.(c).i.(A).(4):

Unless infeasible, when discharging from sedimentation basins and impoundments, the 
permittee shall utilize outlet structures that withdraw water from the surface. 

iSWM is not perfect…



Skimmers



Skimmer sizing and calculations

The primary outlet shall have a minimum design 
dewatering time of 36 hours for the temporary control 
design storm (2-year, 24-hour). 



Alternative Minimum? 

TXR150000 Part III, Section F.2.(c).i.(A).(2):

“Where rainfall data is not available, or a calculation cannot be performed, the 
sedimentation basin must provide at least 3,600 cubic feet of storage per acre drained 
until final stabilization of the site.”



Questions?
Julian Holmes
Supervisor of Environmental Quality
City of Mansfield
817-276-4241
Julian.holmes@mansfieldtexas.gov

Welcome to RSWMCC!
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6. Manual Update Next Steps

• Online form and additional resources for providing feedback

• Discuss workshop agenda and date
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6. Manual Updates Requests Summary

Manual Overhaul vs. Targeted Updates

• Staff discussed options internally

• Consultant estimates for a complete manual overhaul exceeds 
budget

• A targeted revision process is more realistic and manageable
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6. Manual Updates Requests Summary

Key Themes Identified

• New user training and resources

• Manual usability

• BMP updates

• Construction and maintenance guidance

• Communication and consistency
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6. Manual Updates Requests Summary

Moving from Feedback to Action
More detail is needed to determine how to revise the manual

Examples: 
Outdated BMP Options: Update the manual with more flexible, modern 
solutions, such as perforated risers and surface skimmers, to replace outdated 
or overly restrictive BMPs.
• Which BMPs are outdated that need to be updated?

Proprietary BMPs Not Included: Add new, generic proprietary BMPs (e.g., Marley 
Float) to the manual to increase options.
• Which Proprietary BMPs would you like to see?
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6. Manual Updates Requests Summary

Moving from Feedback to Action

Examples: 

Lack of Updated Information: Update outdated engineering drawings and BMP 
information throughout the manual.
• Which engineering drawings are outdated?

Incorrect or Misleading Information: Correct inaccurate or misleading 
information (e.g., specific materials) to prevent confusion.
• Which information needs clarity?
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6. Manual Updates Requests Summary

Structured Revision Process
Using the Construction Standards Manual process as a model:

1. Identify priority manual sections, information, or details
2.Collect comments through an online form
3.Compile and review recommendations
4.Present revisions for approval

Website Updates 



Information
Items

41
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7. Regional Stormwater Management Coordinating 
Council Update

• Contact: Keeara Brown, E&D Planner III, KBrown@nctcog.org 

• RSWMCC FY26-27 approved budget for all programming: 
$483,131

mailto:KBrown@nctcog.org
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8. Integrating Transportation and Stormwater 
Infrastructure Study Update

• West Study Area Final Plan Draft submitted 

• North Study Area Final Plan Draft submitted by year-end

• Updated resources and study findings available at: 
www.nctcog.org/tsi

https://www.nctcog.org/envir/watershed-management/upper-trinity-river-transportation-and-stormwater


Other Business
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9. Upcoming Events, Conferences, and Opportunities
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• SW3P Plan Review and Field Inspector Training Courses 
 (Registration closes October 21) 

 Link to register: 
https://pci.jotform.com/form/261463998844172 

 
 Plan Reviewers: November 4, 8:30am-12:30pm 
 Field Inspectors: November 5, 8:30am-12:30pm 

  

https://pci.jotform.com/form/261463998844172


9. Upcoming Events, Conferences, and Opportunities
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• 2026 Texas MSGP Training- MS4
 
 Link to register: https://pci.jotform.com/form/262016743743153  

 October 19-20, 9:00am- 4:00pm

  

https://pci.jotform.com/form/262016743743153


9. Upcoming Events, Conferences, and Opportunities
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• November 16, 2:30-4:30pm- TWDB Financial Assistance 
Workshop

• December 2, 2026- Texas Living Waters Policy Summit: Defining 
Our Water Future Together 

https://www.addevent.com/event/xpcn809v0gn0
https://www.addevent.com/event/xpcn809v0gn0
https://www.eventbrite.com/e/texas-living-waters-policy-summit-defining-our-water-future-together-tickets-1994022158955
https://www.eventbrite.com/e/texas-living-waters-policy-summit-defining-our-water-future-together-tickets-1994022158955


10. Upcoming NCTCOG Meetings
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• October 14, 10:30am-12:30pm- Water Resources Council

• October 29, 11:00am-1:00pm- Public Education Task Force 
Meeting

• November 3, 11:00am-1:00pm- Regional Stormwater 
Management Coordinating Council Meeting

• November 9, 10:00am-11:30pm- Pollution Prevention + Illicit 
Discharge Detection and Elimination Task Force Meeting

Environment & Development Committees Information Available at nctcog.org/envir/committees

https://www.addevent.com/event/RX26529328
https://www.addevent.com/event/ngqrdxvrdryn
https://www.addevent.com/event/ngqrdxvrdryn
https://www.addevent.com/event/56rdl82shlb7
https://www.addevent.com/event/56rdl82shlb7
https://www.addevent.com/event/7wh3rhrxf487
https://www.addevent.com/event/7wh3rhrxf487
https://www.nctcog.org/envir/committees
https://www.nctcog.org/envir/committees
https://www.nctcog.org/envir/committees


11. Upcoming iSWM Agenda Topics and Next iSWM 
Meeting

• Conflict with Tuesdays and propose moving future iSWM 
meetings to Wednesdays

• Next meeting: January 13, 2027, 1:30pm Virtual via Microsoft 
Teams

• Topics of interest?
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https://www.addevent.com/event/c6pdcgy7rh17
https://www.addevent.com/event/c6pdcgy7rh17
https://www.addevent.com/event/c6pdcgy7rh17


12. Roundtable Discussion

“Now, it is your turn.”
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Contact & Connect
Katie Hunter

Environment & Development Planner
North Central Texas Council of Governments

Khunter@nctcog.org 
817.695.9102

Erin Blackman
Environment & Development Senior Planner
North Central Texas Council of Governments

Eblackman@nctcog.org
817.608.2360

Christi Upton
Water Resources Program Manager

North Central Texas Council of Governments
Cupton@nctcog.org

817.704.2529

iswm.nctcog.org

facebook.com/nctcogenv

@nctcogenv

@nctcogenv

youtube.com/user/nctcoged

EandD@nctcog.org
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mailto:Khunter@nctcog.org
mailto:Khunter@nctcog.org
mailto:Eblackman@nctcog.org
mailto:Cupton@nctcog.org
http://www.iswm.nctcog.org/
http://www.facebook.com/nctcogenv
http://www.twitter.com/nctcogenv
http://www.instagram.com/nctcogenv
http://www.youtube.com/user/nctcoged
mailto:eandd@nctcog.org
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