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* Please sign in using the sign-in sheet on table to the side
of the room

* Bathrooms, Emergency Exits, and Safety Procedures
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Meeting

+ February 24, 2026 (02-24-26-
SummOIry RSWMCC-Draft-Summary-and-
Sign-In-Sheet.pdf)
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* Representatives serve three (3)
consecutive fiscal years on the
Coordinating Council.

Vote on
Coordinating

e Service on the EC starts with a

, . member being elected to the
Councll & Vice position of Vice Chair, which

Chair Seqafts begins a three-year term of
service, rotating through the

subsequent positions of Chair
and Past Chair.




* Jeff Haynes (DART)*

* Jason Heflin (City of Grand Prairie)
* Andie McClure (City of Carrollton)

*= Seeking Re-election




 Echo Rexroad (City of Plano)
* Nixalis Benitez (City of Fort Worth)




Discuss and
Vote on
Transitioning

ISWM 1o
RSWMCC

NCTCOG seeks to transition the
integrated Stormwater Management
(ISWM) subcommittee from Public
Works Council to the Regional
Stormwater Management
Coordinating Council.



Discuss and Vote on Transitioning
ISWM to RSWMCC

* The integrated Stormwater Management (iISWM) Program helps
communities plan for growth while reducing flooding, protecting
water quality, minimizing stream erosion, and lowering long-term
maintenance costs.

* Through regional collaboration and technical guidance, iISWM
promotes sustainable development practices that protect people,
property, and natural resources while helping communities meet
state and federal requirements.



* The transition will require:

* Transfer of an $80,000 contract to support program operations under the
new committee.

* Transfer of the associated staff position.

* Transition of program oversight, reporting, and administrative
responsibilities.

10



Discuss and Outline of the Work Plan
Vote on the »  Ongoing Support

e Areaof Focus RSWMCC Subcommittees
FY27 Work Plan  jsiesetien
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* Ongoing Support
* Administrative Support
e Committee Memberships
* Trainings
* Outreach and Education

* New for FY27

* Center for Watershed Protection

* Discussion Dashboard

 Construction + Post-Construction Task Force

* Integrated Stormwater Management Program (iISWM)

12



Membership with

'|'h e C e ﬂ"'ers fOr The Centers for Watershed Protection works to
advance clean water resources and healthy

WCI Ters h ed ecosystems through responsible land and

PI’OT@CTIOH water management.
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* Regional Membership

* $2,750 annually
e 75 members

* Benefits:
* Access to CWP Online Watershed Library
* Access to monthly Lunch and Learns
* Discounts on CWP workshops and training events

14



al Would you be interested in having a secure, members only discussion forum, where users 219/
can post questions, share knowledge, and interact with peers?

Interested

MNeutral

oEEEsssssss——— £

Mot Interested
10

20% 40% B0% BO% 1005
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8. Would you be interested in having a secure, members only discussion forum, where users can post questions, share kn

. More details
owledge, and receive answers from peers? -

10%
10% ’
@ Interested 16 ,
& Meutral 2
@ Mot Interested 2
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Fiscal Year 2027 Work Plan

Construction + Post Construction Task Force

* The task force selected the following deliverables as items of
Interest:

* Quarterly roundtable discussions to address the following topics:
iInspections, inspection forms, construction and post construction
enforcement, BMPs and structures that are commonly spotted.

* Conduct an onsite training (or onsite walkthrough).

* Facilitate further discussions on the potential of creating a construction
and post construction fact sheet. Discussion will continue over four
meetings.



al Areyouinterested in conducting site visits (or walk throughs)? a 19/21

Yes

No
10

Maybe
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Fiscal Year 2027 Work Plan

Pollution Prevention + lllicit Discharge Detection and
Elimination Task Force

* Based on the June 3, 2026, meeting and participant interaction
the task force selected the following deliverables as items of
Interest:

* NCTCOG will conduct one (1) Spill Response Workshop (or Training)
hosted by the Texas Commission on Environmental Quality (TCEQ).

* NCTCOG staff will work alongside task force members and state agency
staff to create standardized operation procedures as it relates to Spill
Response, Spill Prevention, and Spill Reporting.



10. What topic would you ke for FY27?

Spill Prevention and Response (SOPs, Remediation
Resources, Reporting, and related workshops.)
Good Housekeeping (SOPs, Industrial Resources,
Waste Management, and related workshops.)

GIS Support (Storm System Mapping, Source
Tracking, Predictive Modeling and related tems.)
Detection Methods (Dry Weather Screening, Field
Sampling, Advanced Screening, etc.)

Other

[y

—t

=

=

=

14%

86%
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7. How interested would you be in NCTCOG creating a Spill Response, Remediation, and Reporting S0P?

5%

15% \
® Interested 16
& MNeutral 3
# Not Interested 1

80%

21




Fiscal Year 2027 Work Plan

Public Education Task Force

* Based on the discussion, the following deliverables were
addressed as items of importance:

* Transition Doo the Right Thing social media campaign from a photo
competition to a video competition. Revamp the logo, the color scheme,
and consider new incentives or prizes for the winner of the contests.

 Update the Texas Smartscape websites and create a dedicated work
group to assist with website updates.

* Conduct a workshop/ training the Texas Stream Team. ldeally, a
Standard Core training or an E. coli Bacteria training.



Do you want NCTCOG staff to continue maintaining the Doo the Right Thing program or
consider sun-setting the program?

Continue 1 T e

Sunset 5 Lo
oEssssss————— £

20% 40% 60% 80%

2 22/22

100%
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4l Would the task force be interested in creating a dedicated focus group to collaborate on 2 16/22
the Texas Smartscape website?

Yes 1 T ees

Mo M

24



g8 Arethere resource or program gaps that could be filled with a special regional 23/22 @8

project(s)?

Maost popular
alignteachresource teks bacterial sources
p2stwtrseries ¢ pollution to mosquitocon

sector specific ¢ stream team 1

train the trainerforstr welcome to x packet -
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* The following items were determined as deliverable for the
program prior to approval:

 Submit the updated Regional Wet Weather Fifth Term Program proposal
to TCEQ.

* Secure the procurement of a new tester to analyze collected water
samples.

* Participates will receive updates on the program annually, or as needed.

26



Fiscal Year 2027 Work Plan

infegrated Stormwater Management (iISWM)

* Based on the recent votes, the
following items were proposed:

 Manual Updates * Continue Identifying short- and Long-Term

« Update Community Criteria ISWM Website Changes; Implement Updates
Inventory to iISWM Website (continued from FY26).

e iSWM Promotional Presentation e Continue ldentifying Short- and Long-Term
for Partnering Organizations Areas of Modernization for the iISWM program;
(continued from FY26) Implement Updates to the iSWM Program

* Stormwater Quality Monitoring (continued from FY26).
Programs Development for * Project Management
Existing iISWM BMPs (continued
from FY26)

=



Fiscal Year 2027 Work Plan

Ad Hoc Committee

* Creation of an Ad Hoc Committee to meet on an as needed basis to
coordinate efforts with other NCTCOG committees, including the
* Upper Trinity River Basin Coordinating Committee (UTRBCC)
* Total Maximum Daily Load (TMDL) Committee

 Water Resource Council
* Wastewater and Treatment Education Roundtable (WATER)

* other relevant committees.
* NCTCOG proposes to host at least one annual joint coordinating

meeting. The Ad Hoc Committee will communicate MS4 needs,
provide guidance on cooperative efforts, and report back to the

RSWMCC.



Fiscal Year 2027 Work Plan

Personnel/ Salary
Fringe Benefits
Travel
Supplies
Contractual
Discussion Dashboard

Stormwater Monitoring
ISWM
Other Direct

Indirect Cost Rate

Budget

Salary for planning staff and management oversight, and
administrative, fiscal, and technology support staff.
47.8% of salary
In-region travel for project meetings, conducting presentations,
and providing support to program participants.
Consumable supplies
The contract for our monitoring program consultantis covered
under separate sub program agreement.
* Estimate fortask force discussion style dashboard.
The contract for our monitoring program consultantis covered
under a program agreement.
iISWM program participates in an $80,000 contract with Halff to
update the iSWM manual.
Printing, mailing, copying, postage, GIS, network services, room
rental, rent and communication.
A 17.7% indirect rate is applied to the sum of salaries and fringe
benefits.

Total

$141,281.00
$67,532.32
$5,000.00
$1,000.00

$170,000.00

$90,000.00
$80,000.00
$61,357.94

$36,959.96
$483,131.22



Deferred Revenue

* ISWM manual updates

* Wet Weather Monitoring
* Discussion Dashboard

e Campaign Rebranding
oDoo the Right Thing
olexas Smartscape




Discussion [tems

31



Water Resource Program Manager,
Christi Upton, will share updates:

Administrative

U pdcﬂ'eg e Interlocal Agreements

* RSWMCC By-Laws

32



Distribution of
Funds Between

Stormwater Task
Forces

The NCTCOG staff will provide the Coordinating
Council with information regarding dividing the
Regional Stormwater Management funds
between the Stormwater subcommittees.
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Stormwater
Pub. Ed. TF
Monitoring TF
PP/IDDE

ISWM
Const/Post Const

FY27 DRAFT
CURRENT TOTALS BY PROJECT AREA

$ 60,000.00
$ 59,000.00
$ 95,000.00
$ 37,000.00

$ 114,000.00
$ 24,000.00

$ 389,000.00

15%
15%
24%
10%

29%
6%
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InNformational l[tems:

RSWMCC Activities



* Costshares based on the population tiered structure approved in FY24

e Changesin NCTCOG procedures for FY26

* Invoices emailed in December 2025.
« Some Interlocal Agreements and Letter of Authorization for Phase | participants are pending

* Currently ~87% funded with $297,100

36



As of: 8/14/2026

Labor Expense S 121,346.60
Fringe S L57.683.63
Indirect S 31,.688.35
Contract Services S 29,916.15
1 NOVN Mileage $ 62.37
* Received e
OVMN Travel Air Fare S =
P $2 97 1 O O O O OVN Travel Lodging $ 243.99
9 ® OVN Travel Meals S =
OVM Travel Tolls, Parkir & =
OVMN Travel Mileage 5 201.55
® S p e nt Noncapitalized Equipme % 2,854.00
Meeting Expenses S 634.98
P $290 650 08 Consumable Supplies 5 1,141.39
’ ° Printing 5 =
Advertising 5 =
. . . Membership Dues 5 1,273.00
* Remaining Until Sept. 30 Recruitment s aean
Communications 5 170.91
Postage 5 =
® $6 ’ 449 . 92 Software Expense 5 =
Subscriptions & Pubs 5 1,0658.00
Employee Development S 1,827.08
Other Expenditures S A4,328.72
Facilities Allocation S 13,404.44
GIS Services S 6,981.70
Metwork Serv Allocation S 15,460.10 37

TOTAL: $ 290,650.08



FY26 Cost Shares Recelived

Allen
Arlington
Azle
Bedford
Benbrook
Blue Mound
Carrollton
Cedar Hill
Colleyville
Coppell
Corinth

as of Aug. 1

Dallas

Denison
Denton

DeSoto
Duncanville
Farmers Branch
Frisco

Highland Village
Hurst

Irving

Keller
Kennedale
Lewisville

Mansfield
McKinney
Mesquite
Murphy
Plano
Richardson
Rockwall
Sherman

The Colony
Watauga
Waxahachie
White Seftlement
Wylie

Collin County
Dallas County
DART

Johnson County
Tarrant County
Addison
Copper Canyon
Edgecliff Village
Flower Mound
Highland Park
Prosper

Shady Shores
Sunnyvale
Westlake
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 Cost shares based on the population tiered structure approved in
FY24.

* Changes in NCTCOG procedures for FY27
* |nvoices emailed by October 2026.

* Everyone will be encouraged to use a new Interlocal Agreement
and Letter of Authorization.

e Cost shares will notincrease.

39



FY26 Work Program
Subcommittee:

Construction/ Post
Construction Task
Force Meeting

FY27 Meetings are scheduled.
Next: October 5, 2026.

Projects:

e Host a series of discussions around the
topics of Construction and Post-
Construction.

* Development of the task force regional
goals.

40



FY27 Meetings are scheduled.

Next: September 15, 2026.

FY26 Work Program
Subcommittee: Projects:

* BMP Show and Tell Event (P2)

* Municipal Industrial Inspector Workshop
(IDDE)

* Dry Weather Field Screening Workshop
(IDDE)

* Any other special projects (P2 & IDDE)

llicit Discharge
Detection and
Elimination (IDDE) and
Pollution Prevention
(P2) Task Force

41



FY26 Work Program
Subcommittee:

Public Education Task
Force (PETF)

FY27 Meetings are scheduled.
Next: October 29, 2026

Projects:

* North Texas Community Cleanup
Challenge

* Texas SmartScape

* Doo The Right Thing Social Media
Campaign

* PETF Activity Reports
* Any other identified special projects

42



* Regional Wet Weather
FY26 Work Program Characterization Program (RWWCP)

Subcommittee: * Recent Update: The RWWCP members
metJuly 27, 2026, to discuss the
comments/ feedback received by TCEQ/
EPA.

e Compile and send response to TCEQ by
end of August.

Stormwater Monitoring
Program

43



FY27 Meetings are scheduled.
FY26 Work Progrcm Next: October 13, 2026

Subcommittee:

Projects:
* Review of FY26 Work Plan Progress

integrated Stormwater

Management
Implementation
Subcommittee

* Discussion and Approval of FY27 Work Plan
Tasks

* Discussed potential transition of iISWM
oversight from PWC to RSWMCC;
subcommittee member feedback was
collected via survey.
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InNformaftional l[tems:

Other NCTCOG
AcCTivities




* TMDL |-Plan Strategy Revisions are in progress.

* TMDL Point of Contact: Joy Douglas at jdouglas@nctcog.org
* More information at www.nctcog.org/TMDL



http://www.nctcog.org/TMDL

* Upcoming Meeting: October 15, 2026, Dallas, TX

* 2026 Annual Holiday Grease Roundup:

 Scheduled for November 1, 2026 - January 31, 2027

* WATER Point of Contact: Hannah Ordonez, hordonez@nctcog.org

47


mailto:hallen@nctcog.org

Aug 20
Aug 30 —
Sept 2
Oct 7 -9

Jan 25 -27,
2027
April 13 -15,
2027

Annudal Public Works Roundup, Hurst, TX

APWA Public Works Expo, Houston, TX

South Central IECA, Denton, TX

Water for Texas Conference, Austin, TX

National Watershed & Stormwater Conference, San Antonio, TX

48


https://nctcog.org/envir/public-works/annual-public-works-roundup
https://texas.apwa.org/pwx-2026-2/
https://www.ieca.org/IECA/IECA/_IECA_Core/Events/Event_Display.aspx?EventKey=SOCEN26
https://waterfortexas.twdb.texas.gov/2027/
https://www.cwp.org/2027_national_conference.php

Aug. 19
Aug. 21
Sept. 9

Sept. 9
Sept. 15
Sept. 18

Oct. 5

Oct. 13
Oct. 14
Oct. 15
Oct. 29

Wipes, Pipes, and Public Education Workshop

Trinity River COMMON VISION Flood Management Task Force Meeting

Combined Floodplain Seminar for Elected Officials and Trinity River COMMON
VISION Steering Committee Meeting

SPROW Meeting
Stormwater P2 + IDDE Task Force Meeting
Texas Stream Team Standard Core Training

Construction + Post Construction Task Force Meeting

ISWM Implementation Subcommittee Meeting

Water Resource Council Meeting

WATER Roundtable

Public Education Task Force Meeting



https://www.addevent.com/event/q230z5w516tw
https://www.addevent.com/event/tl1txrnshn07
https://www.addevent.com/event/vcmj27nlwcc4
https://www.addevent.com/event/vcmj27nlwcc4
https://www.addevent.com/event/2w6kdnq5twfr
https://www.addevent.com/event/mx3vy4b69w3f
https://www.addevent.com/event/chzd5fc4sjln
https://www.addevent.com/event/ty16ymfd6tl0
https://www.addevent.com/event/hfwsm96dvrvb
https://www.addevent.com/event/hfwsm96dvrvb
https://www.addevent.com/event/RX26529328
https://www.addevent.com/event/40lzq9zn97d7
https://www.addevent.com/event/ngqrdxvrdryn

* Quarterly RSWMCC Meetings
* November 3, 2026
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Contact

Keeara Brown
C/PCTF, P2 + IDDE, RSWMCC &
RWWMP

Kbrown@nctcog.org
Environment & Development Planner llI

Joy Douglas
PETF & TMDL

JDouglas@nctcog.org
Environment & Development Planner |

Katie Hunter
iISWM & TSI

Khunter@nctcog.org
Environment & Development Planner |l

Christi Upton

cupton@nctcog.org
Water Resources Program Manager

Connect

©

Www

Facebook.com/nctcogenv

@nctcogenv

nctcogenv

youtube.com/user/nctcoged

EandD@nctcog.org

nctcog.org/envir
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