MISSION STATEMENT

The Naval Air Station Joint Reserve Base Fort Worth
Regional Coordination Committee will serve as a forum for
dialogue between the base and the surrounding
communities to implement recommendations from Joint
Land Use Studies and Compatible Use Plans related to
compatible development, livability, and public engagement.

The RCC will provide support for the base and members of
the military to preserve NAS JRB Fort Worth as a strategic
military asset and to enhance the economy and quality of
life in the surrounding communities.
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NAS JRB FORT WORTH
REGIONAL COORDINATION
COMMITTEE MEETING

7.20.2026 | WHITE SETTLEMENT, TX




ITEM 1.

PLEDGE OF
ALLEGIANCE &
TEXAS PLEDGE






TEXAS PLEDGE

Honor the Texas flag;

| pledge allegiance to thee,
Texas,

One state under God,
One and indivisible.



ITEM 2

WELCOME AND
INTRODUCTIONS



ITEM 3:

APPROVAL OF
MEETING SUMMARY
(ACTION)



ITEM 4.

TENANT COMMAND:
NAVY RESERVE
CENTER



Basketball
NAS JRBFTW Lis Champio

CAPTAIN'S C




U.S. ZIP CODE DISTRIBUTION

Bubble size represents the number of ZIP codes
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Worldwide Reach
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NRC Fort Worth Selected
Reservists serve in every
geographical Combatant
Command — worldwide.



ITEM &:

REPI PROGRAM
AWARD
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Trust for Public Land ¥

Connecting Everyone to the Outdoors

Military Community Partnership




|
R E P I P a rt n e rs h I p Readiness and Environmental Protection Integration Program

Since 2004, Trust for Public Land (TPL)
has partnered with the military and
communities to:

 Leverage nearly $164M in REPI funds
« Completed 109 projects in 15 states

» Conserved over 170,000 acres

 Fair market value of over $400 million

« Supported annual appropriation increase

% TousT- from $50M in 2004 to $200M in 2025
‘ PUBLIC

b LAND®

NAS Whiting Field

REPI completed projects




What makes a
successful partnership?

 (Collaboration and a shared vision
among partners

« Commitment to the long-term success

« Communication regularly especially
around planning and expectations

 Sense of mutual success — share the
stage and win for the community

Strong leadership



Uniquely Positioned

REPI Benefits

* Reduces encroachment risk to
safeguard critical military training and
testing areas.

* Protects natural habitats and working
lands while ensuring continued military
operations.

 Enhances water quality and resilience

* Improves quality of life for service
members and families

« Strengthens community




TRUST ror

Connecting everyone to the outdoors™

Conservation Easement

(CE) or Restricted Use
Easement (RUE)

YVVVYVYY

Protect Land without Ownership

Land is conserved in perpetuity

Limit future development

More affordable than acquisition (50%)
Voluntary landowners and agencies
Tax benefits

50% cost share

<4 A npC Land Protection Tools

Land Acquisition

YV VY A\

A\

Purchasing Land — change of
ownership (public sector)
Control use and access
Responsible for maintenance
Land use is compatible

Cost share method for public
acquisitions

50% cost share
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TEXAS & REPI

Protect already compatible landscapes in
perpetuity

Acquire vacant land and program with
compliant uses

Conserve working lands




£ Area of interest (see inset maps)

B Military land (see inset maps)

National Park Service unit
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Texas REPI

Project Sun Dog

Security Uniting Nature, Defense,
Opportunities and Growth

» Naval Air Station Joint Reserve Base Fort Worth
> NAS JRB FW

» Naval Air Station Kingsville
» NAS Kingsville

» Naval Air Station Corpus Christi
» NAS Corpus Christi
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Texas Eligibility

@ - Location, Location, Location

p o o T,
JE—FF -
. =  5-Mile radius around installations
* =Y :
f { - Voluntary Partnerships
& f\L\: .' 3
# By g e - Competitive criteria

« Size and proximity to Base
» Collaboration
* Leverage

‘nnoRDIane; oue

NAS JRB Fort Worth REPI Priority Area One

FORT WORTH, TEXAS
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When you think of REPI:

Preserving natural infrastructure
Flood plain protection

Wildfire buffers

Water quality

Heat mitigation

Open Space connectivity

Park acquisition

Emergency preparedness
Disaster resilience

Base Safety and mission delivery

DRAFT

REPI potential

PUBLIC
P LAND"

TRUST ror



Readiness and Environmental Protection Integration

What REPI is...

What REPI is not...

Voluntary partnership between the military, agencies, non-profit
organizations, and landowners

Federal ownership

Federal cost-share funding

Military control of City property

Locally negotiated

Restrictions on normal park operations

Tailored to property and your needs

Loss of public access

Compatible with recreation

“One size fits all” easement

Protection in perpetuity

Short term

Funding for eligible parcels within 5 miles of the Base

Funding for any parcels, regardless of proximity to base operations

yq TRUST ror

\ PUBLIC
LAND"



Role & Core
Activities

TPL serves as a strategic partner, facilitator, and implementer—
bridging federal, state, and local interests to deliver
conservation solutions that align with defense priorities.

Partnership Development & Expansion

Establish national agreements with Armed Services to increase
TPL’s ability to respond to identified needs.

Expand partnerships to include community infrastructure,
climate planning services, applied research, and military family
quality-of-life initiatives.

Project Identification & Delivery

Work directly with installations and military services to identify
priority lands once partnership agreements are in place.

Structure, negotiate, and complete land acquisitions or
conservation easements with willing landowners for permanent
protection.

Pe\éelop project financing strategies and secure matching
unds.

Program Strategy

Inform and garner support from Congress, states, and local
governments.

Assist the Department of Defense on programmatic strategies,
including Sentinel Landscapes, REPI Challenge projects,
federal matching authority, and implementation planning.
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REPI| = Results

=







TRUST ror
/ PUBLIC
‘b LAND®

Connecting everyone to the outdoors™

Carrie Kasnicka

Project Manager |l — TX Land Protection
Carrie.Kasnicka@tpl.com
630-567-1717

Remote/work state-wide

Dallas Office: 3000 Pegasus Park Dr., Suite 752

North Central Texas
Council of Governments

YMCA CAMP CARTER



mailto:Carrie.Kasnicka@tpl.com

ITEM 6:

DRAFT LEGISLATIVE
PROGRAM



TIMELINE

Oct. 19,
2026

Prefiling for bills begins

|

Jan. 12,
2027

90t Texas Legislature
adjourns

|

RCC Legislative Position
Finalized

nnnnnnnnnnnnnnnnnnnnnnnnnn

Nov. 9,
2026

|

90t Texas Legislature
convenes

May 31,
2027
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jeo8 | PREAMBLE

 The NAS JRB Fort Worth Regional Coordination Committee (RCC) is a
voluntary organization of local governments formed to promote and
preserve the military mission at the installation. The RCC encourages
compatible land use planning, conducts community outreach, and
participates in military affairs surrounding NAS JRB Fort Worth by
providing cities and counties with enhanced options to manage
development near military installations and within training areas.

Therefore, the RCC seeks legislation that promotes the safety and well-
being of the communities surrounding NAS JRB Fort Worth through
compatible development and quality of life, as well as legislation that
minimizes encroachment upon the military installation, potentially
compromising its mission. Legislation is sought that will:

29



LEGISLATIVE GOALS

* Create effective processes to protect the safety of military flight
operations prior to approval of proposed development projects that
may directly impact military operations, such as wind turbines,
communications towers, lighting, foreign government entity

investment adjacent to military installations, and sensitive land
uses;

* Provide continued and full funding for the Defense Economic

Adjustment Assistance Grant program and the Texas Military Value
Revolving Loan Fund.

30




ITEM 7:

BASE UPDATE



ITEM 8:

STAFF REPORTS
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RCC SCHEDULING UPDATE

DATE EVENT LOCATION

October 19, 2026 RCC Meeting Lake Worth

January 25, 2027 RCC Meeting Tarrant County
April 19, 2027 RCC Meeting Westworth Village
July 19, 2027 RCC Meeting White Settlement

Additional committee meetings may be scheduled as needed at
the discretion of the Chair.

33



OTHER BUSINESS

* Media Alerts

* Correspondence

* Attendance Report

34



ITEM 9:
PUBLIC COMMENTS
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CONTACT US

Dan Kessler

Assistant Director of Transportation
817-695-9248
dkessler@nctcog.org

Kyle Roy

Communications Manager
817-704-5610
kroy@nctcog.org

Amanda Wilson

Senior Program Manager
817-695-9284
awilson@nctcog.org

Jasmine Rodriguez

Senior Administrative Assistant
817-704-5601
[rodriguez@nctcog.org

36
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