
   
Combined Floodplain Seminar for Elected Officials  

and Trinity River COMMON VISION Steering Committee Meeting 

September 3, 2026, 1 p.m. - 3 p.m. 
NCTCOG, 616 Six Flags Drive, Arlington, 76011 

Centerpoint II, William Pitstick Conference Room 

Hosted by the North Central Texas Council of Governments (NCTCOG). 

This meeting is open to anyone interested in learning more about the topic of floodplain management. Voting 
items are restricted to the COMMON VISION Steering Committee or their designated representatives. 

Agenda 

 Topic Speaker 
   
1:00 p.m. Welcome Susan Alvarez, PE, CFM, NCTCOG 
   
1:05 p.m. Flood and Stormwater Financial Assistance 

Programs / State Water Implementation 
Fund for Texas (SWIFT) 

Scott Galaway, Texas Water 
Development Board (TWDB) 

   
1:20 p.m. Better Development Through Better 

Stormwater Standards: The integrated 
Stormwater Management (iSWM) Program 

Randy Peterman, PE, CFM, ENV SP, 
Halff 

   
1:35 p.m. Turning Forecasts into Safer Roads: 

Stormwater Integrated Flood Forecasting 
Tool (SWIFFT)  

Claire Pollard, CFM, Dewberry 

   
1:50 p.m. 2028 Trinity Regional Flood Plan: 

Opportunities to submit Flood Mitigation 
Actions 

Stephanie Griffin, PE, CFM, F.ASCE, 
Halff 

   
2:05 p.m. Break  
   
2:15 p.m. Transportation and Stormwater 

Infrastructure (TSI) Study  
Matt Lepinski, PE, Castellon 
Consulting 

   
2:30 p.m. The COMMON VISION Program and CDC 

Corridor Development Certificate Process 
Emilie Fryksater, CFM, NCTCOG 
 

   
2:35 p.m. Voting Item: Summary of September 18, 

2025, COMMON VISION Steering 
Committee Meeting 

Emilie Fryksater 

   



2:40 p.m. Voting Item: Approval of FY 2027 Trinity River 
COMMON VISION Work Program and 
Budget 

Christi Upton, NCTCOG 

   
2:50 p.m. Roundtable Topics/Other Business Emilie Fryksater 
   
3:00 p.m. Adjournment  

 

The Texas Floodplain Management Association has approved this program for 2.0 CEC hours. 

 
If you plan to attend this public meeting and you have a disability that requires special arrangements at the meeting, 
please contact Ashley Barnet at (817) 695-9231 or abarnett@nctcog.org at least 72 hours in advance of the meeting. 

Reasonable accommodations will be made to assist your needs. 
 


