
AGENDA  
Flood Management Task Force 
Friday, May 15, 2026 
9:30 AM, 616 Six Flags Drive 
Arlington TX 76011 
 

1. Welcome and Introductions. 

ACTION ITEMS 

2. Voting Item: Meeting Summary Approval. The February 20, 2026, draft meeting summary is available 
online for review.  

DISCUSSION ITEMS 

3. FY 2026 Trinity River COMMON VISION Work Program Activities Discussion. 

a. CDC Model Consolidation Team. (Emilie Fryksater, CFM, NCTCOG and Lisa Biggs, P.E., CFM, the 
City of Fort Worth) 

i. CDC Model Files Updated. 

ii. Update the CDC Manual to the 5th Edition.  

b. CDC Expansion – TSI Project Area. (Vincent Geracci, P.E., U.S. Army Corps of Engineers)  

c. CDC Mapper Development. (Emilie Fryksater and Christi Upton, NCTCOG) 

d. FY 2026 Trinity River COMMON VISION Work Program Discussion. NCTCOG will share proposed 
updates to the Trinity River COMMON VISION Work Program. (Emilie Fryksater)  

e. Minor Updates. (Emilie Fryksater) 

i. East Fork/Denton Creek Update and Expansion of the CDC Program West.  

ii. Update Communities’ Acreage in Floodplain (FIRM). Reminder to communities.  

INFORMATION ITEMS 

5. Upcoming Events. Hosted by NCTCOG and other stakeholders. (Emilie Fryksater) 

6. Q4 Meeting Workshop. Texas Disaster Information System (TDIS) and Flood Explorer. (Emilie Fryksater 
and Christi Upton) 

7. L0273 Managing Floodplain Development Through the NFIP Course and CFM Exam. (Emilie Fryksater) 

8. Other Program-Related Efforts. 

a. North Texas Floodplain Administrators/CRS Users Group. (Erin Blackman, CFM, NCTCOG) 

b. Integrated Stormwater Management (iSWM) Program. (Katie Hunter, CFM, NCTCOG) 

OTHER BUSINESS AND ROUNDTABLE DISCUSSION 

9. CDC Applications. (Emilie Fryksater) 

10. Open Discussion/Other Business.  

11. Upcoming Meeting. The next Flood Management Task Force meeting will be held on Friday, August 21st. 
The meeting will be held in-person at the NCTCOG offices.   

12. Adjournment.  

If you have any questions regarding the meeting or agenda items, please contact Emilie Fryksater by phone at 
(817) 695-9110, or by email at efryksater@nctcog.org. Thank you. 
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