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Asset Management Timeline in TPW

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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(11 Months)

Storm Drain
Rehab Program

Kick-Off

Traffic Work 
Order  System 

Go-Live
(15 Months)

First mtg of 
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Group

COVID

Vision Zero Program 
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and Transportation
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VueWorks

Implementation
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Developed 
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TPW’s Process
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 Field data collection tools
 AM software choice & 

selection
 Integration of BIM & AM
 System integration
 Report generation

 Asset data model/hierarchy
 Improving asset 

classifications
 Asset data collection
 Digitizing As-builts
 GIS information

Technology

 Defining lifecycle 
maintenance requirements

 Analyzing levels of service
 Risk processes
 Preventative work orders
 Asset valuation processes

Processes
 Strategic Plan
 Performance measures
 Organizational gap-fit
 Role definition
 Training

Where?

Who?

What?

Data

How?

Asset
Management

Organization/People
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17Workshops

Project Duration 

12 months

34 Weekly 
catchup meetings

4 Focus group meetings

1 Consensus 
Building Workshop

1 Final Executive Meeting

40 processes 

road mapped

Priority
Asset Valuation

Staff Hires
Preventative 

Maintenance Work 
Orders

Recognized department 
deficiencies for 

Improvement
Educated

in scientific/data run process 
for AM

Progress to Date



Next Steps
7. Program 

Review

2. Establish 
roles for AM 
Leadership

5. Preventative Work 
Orders Program

3. Encourage a 
culture of AM

4. Documentation 
of new processes

6. Develop & 
mature 

forecasting tools

1. Procure 
additional staff



Agency Support

Hire staff

Prioritize and support 
maturing the asset 

management program

Resources for 
planned 

efforts/projects



Questions?



Thank you!
Contact Info:
City of Fort Worth - TPW Department SW Mgmt. 
200 Texas Street
Fort Worth, TX 76102

Michael Owen, PE, PMP Elizabeth Young, GISP
817-392-8079 817-392-6785
michael.owen@fortworthtexas.gov Elizabeth.young@fortworthtexas.gov

mailto:michael.owen@fortworthtexas.gov
mailto:Elizabeth.young@fortworthtexas.gov
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